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MCIR VIM background

• New in April 2008
• Required for Michigan Vaccines For 

Children (MI-VFC) providers to manage 
inventory

• VFC providers go-live schedule based on 
Tier Ordering Frequency (monthly, 
bimonthly, or quarterly) assigned by their 
Local Health Department
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MCIR VIM trainings

• Provided by regional MCIR staff
– www.MCIR.org/contact_regions.html

• Tip sheets available at
– www.MCIR.org/SuperVIM.html

VIM = Vaccine Mgmt
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Four steps

1. Print the Physical Inventory Report
2. Refrigerator count
3. Make sure all immunization data is 

entered into MCIR
4. Balance Inventory in the MCIR VIM

1. Print the Physical Inventory 
Report

• Login to MCIR
• Click the Create Reports link (under Vaccine Mgmt/VIM)
• Select:

– Report: Physical Inventory Report
– Inventory: VFC or Private
– Description: type a report description (VFC or Private)

• Click the Submit button
• Click Access Reports (under Vaccine Mgmt/VIM)
• Click Report to view in Adobe Reader and print
• Run and print this report for each (VFC/Public, Private) 

inventory
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2. Refrigerator count

• Do at end of the clinic day
• Count the number of doses for your 

inventories
– Remember to count vaccines in the freezer 

(MMRV, Varicella, Zoster)
– Write the number of doses on the appropriate 

(VFC/Public or Private) Physical Inventory 
Report

3. Make sure all immunization data 
is entered into MCIR

This includes:
• Entered directly (and correctly!) into MCIR

– MCIR VIM Tip Sheet #3: Adding 
Immunizations

• Transferred into MCIR from your office’s 
Electronic Medical Record (EMR)

• Lost and Wasted vaccines
– MCIR VIM Tip Sheet #2: Manage Inventory

• Adding Transactions to Lots
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4. Balance Inventory in the new 
MCIR VIM

• Assign one person to complete the 
Balance Inventory for your office
– Login to MCIR
– Click Manage Inventory
– Default inventory (VFC/Public or Private) will 

appear
– Click Balance Inventory in upper-right hand 

corner
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Balance Inventory screen

• Enter date of refrigerator count in “Balance as 
of” box, click Get Records button

• Enter refrigerator counts into Count column
• Double-check entries
• Click Save/Update Counts button

– Balanced lots = View link
– Unbalanced lots = Balance button

• Repeat the previous steps for your other 
(VFC/Public or Private) inventory
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Reconciling unbalanced lots

• Add transactions to unbalanced lots
– Refer to MCIR VIM Tip Sheet #2: Manage 

Inventory
• Adding Transactions to Lots

Important: Make sure any transactions 
added for balancing are dated on or 
before the refrigerator count date

Lot Transactions screen
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Tips for reconciliation
• Is all immunization administration data 

reported to MCIR for your provider site?  
– Double-check that data entry was not missed
– Double-check that data was entered accurately

• Use Doses Administered link to query
• Are all lost and wasted immunizations 

accounted for in MCIR?
• Was the refrigerator count accurate?  

– Check the “other” inventory (VFC/Public or Private) 
for misplacement of VFC/Public vs. Private vaccine 
stock

– Do a recount if necessary 

Completing the balance
• The day following the refrigerator count 

date -- once all lots are balanced -- the 
Completed button will be available on the 
Balance Inventory screen

– Click on it to finish the balance for this (VFC/Public 
or Private) inventory

– Repeat for the other (VFC/Public or Private) 
inventory

• To view a summary of your completed counts, 
click the Inventory History/Inv Hist link (found 
under the Vaccine Mgmt/VIM menu)
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Ending Inventory Report
• Click the Create Reports link (under Vaccine Mgmt/VIM)
• Select:

– Most recent Ending Inventory Date 
– Report: Ending Inventory Report
– Inventory: VFC or Private
– Description: type a report description

• Click the Submit button
• Click Access Reports
• Click Report to view in Adobe Reader and print
• Run and print this report for each (VFC/Public, Private) 

inventory
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VFC Doses Administered Report

• Click the VFC link (under Reports)
• Select:

– VFC Doses Admin Report 
– The Start and End dates should match the ending inventory 

dates. 
– The Vaccine Purchase Type should be MI-VFC Funds. 
– Name the report and click the Submit button. 

• Click Retrieve Results
• Click Report to view in Adobe Reader and print
• Run and print this report for each (VFC/Public, Private) 

inventory
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Questions
• MI-VFC enrollment, ordering, storage and handling

– Contact your Local Health Department (LHD) Immunization 
Action Plan Coordinator.  LHD contact information is online at:

• www.malph.org/page.cfm/108

• MCIR VIM training & support
– Training materials online at www.mcir.org/SuperVIM.html
– Regional MCIR office contact information is online at:

• www.mcir.org/contact_regions.html

• Centralized Vaccine Ordering and Distribution (COD) 
updates from MDCH
– Online at www.michigan.gov/vfc
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